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Walker Crips Group plc 
(“Walker Crips”, the “Company” or the “Group”), 
 
Results for the six months ended 30 September 2019 
 
Walker Crips Group plc today announces its interim results for the six months ended 30 September 
2019 
 
Walker Crips Group plc is a long-established business delivering investment management, stockbroking 
and wealth management services to UK retail and intermediary clients. We continue to embed 
technology in our core services to enhance our customers' experience, broaden our product offerings, 
empower our staff and pursue business efficiencies.   
 
Highlights  
  

● Group revenues increased by 3.3% to £15.6 million (2018: £15.1 million). 
● Profit before tax £620,000 (2018: £213,000).  
● Operating profit before exceptional item £408,000 (2018: £188,000). 
● Operating profit £617,000 inclusive of £209,000 exceptional (2018: £188,000). 
● Assets under Management and Administration £5.1 billion (31 March 2019: £5.0 billion).  
● Interim dividend increased to 0.60 pence per share (2018 interim dividend: 0.58 pence per 

share). 
 
David Gelber, Chairman of Walker Crips Group plc, says:  
 
"Against the ongoing uncertainty surrounding the terms for the United Kingdom's exit from the EU, I 
report that nervousness of markets has resulted in continued lower levels of volume driven broking 
commission revenue during the period. However, we are making progress implementing our strategy and 
the resulting increase in investment management fee income, interest margin on managed deposits and 
revenue from our trading book has driven an encouraging increase in operating profit before exceptional 
item of £408,000 (2018: £188,000). 
 
"Revenues from the Investment Management division increased by 2.7% during the period to £14.51 
million (2018: £14.13 million), with an increase of 7.4% in management fee revenues from £9.4 million 
to £10.1 million, partly offsetting a decrease of 19.1% in commission income from £4.7 million to £3.8 
million. 
 
"Assets under Management and Administration remain marginally above our targeted milestone of £5 
billion. 
 
"The improved results for the first half year are an important step in the right direction as the business 
and newly shaped leadership team looks to build on our core investment management, wealth 
management and technology competencies." 
 



 

Chairman's Statement 
 
 
Introduction 
Against the ongoing uncertainty surrounding the terms for the United Kingdom's exit from the EU, I 
report that nervousness of markets has resulted in continued lower levels of volume-driven broking 
commission revenue during the period. However, we are making progress implementing our strategy and 
the resulting increases in investment management fee income, interest margin on managed deposits 
and revenue from our trading book has driven an encouraging increase in operating profit before 
exceptional item of £408,000 (2018: £188,000). Profit before tax for the six months is £620,000 (2018: 
£213,000), having benefitted from the recovery of a longstanding disputed insurance claim of £209,000 
referenced below (note 6). 
 
Trading  
Total revenue in the period increased by 3.3% to £15.58 million (2018: £15.07 million), reflecting the 
net impact of the changing components of our income stream supported by higher structured 
investment and investor immigration revenues. Non-broking income as a proportion of total income is 
now 76% (2018: 69%), reflecting the impact of declining trading volumes and increasing recurring fees, 
arbitrage profits and interest margin. Our arbitrage trading desk exploited several timing differences in 
international markets to produce increased gains during the period without any material increase in 
exposure. 
 
Assets under Management and Administration at 30 September 2019 were £5.1 billion (31 March 2019: 
£5.0 billion).  
 
Management continue to focus on managing the cost base, given upward pressures on salaries and 
other operating expenses. It is therefore disappointing to report that pre-exceptional item 
administrative expenses of £10.49 million have increased by 5.5% compared to £9.94 million in the prior 
period. Not all of this is within our control, with notable drivers including a substantial increase of 
£195,000 in our contribution to the Financial Services Compensation Scheme and an £11,000 adverse 
operating expense impact due to the adoption of IFRS 16 (together with a further £81,000 included 
within finance costs) (see below and note 1). The reported exceptional item mitigates these increases in 
the period, but is viewed as non-recurring because it represents a disputed insurance recovery of 
£209,000 relating to a historic claim expensed in prior periods that was resolved in the period following 
arbitration proceedings (note 6). 
 
Dividend 
The Board has approved an interim dividend of 0.60 pence per share (2018: 0.58 pence per share) 
payable on 20 December 2019 to those shareholders on the register at the close of business on 6 
December 2019. The Board will continue to set the final dividend in light of the Group's business 
performance, capital headroom, market outlook and cash flow considerations. 
 
Investment Management 
Revenues from the Investment Management division increased by 2.7% during the period to £14.51 
million (2018: £14.13 million), with an increase of 7.4% in management fee revenues from £9.4 million 
to £10.1 million partly offsetting a decrease of 19.1% in commission income from £4.7 million to £3.8 
million. The fall in commission income principally reflects lower trading volumes, but is also partly 
explained by clients switching from commission-based to fixed fee tariffs.   
 
  
 



 

Wealth Management 
Our clients continue to require and request fee-based wealth management advice. Our York Wealth 
Management division has seen overall turnover increase by 11% to £755,000 (2018: £680,000).  The 
Wealth team are continuing with their strategy of securing clients under an ongoing service proposition, 
which has seen recurring revenues increase by 17% to £567,000 and Assets under Management by 10% 
to just short of £197 million. Part of this success was taking full ownership of the previous joint venture 
with a local firm of Accountants, JWP Creers, securing over £70,000 of recurring annual revenue and 
Assets under Management of approximately £11 million. In line with our continued investment in 
technology, we have implemented a new back office system that will further streamline business 
processes and improve client communication. 
 
Our pension management team, following a full review of our SIPP fee tariffs, now have a fully 
transparent and competitive product supported by robust back office systems, leaving us ideally placed 
to expand our client base.  Our SSAS client book remains consistent and we see growth in this market 
through our introducers and potential acquisition of smaller competitors.  Recurring revenue has 
remained stable, increasing slightly to £300,000 compared to the prior period. 
 
Acquisition 
As referred to above, the Group acquired full ownership of JWP Creers Wealth Management Limited on 1 
April 2019, which was previously a joint venture. This completed on 1 April 2019 for cash consideration 
of £47,000. JWP Creers Wealth Management Limited has changed its name to Walker Crips Ventures 
Limited. 
 
Technology 
 
EnOC, our technology subsidiary, aims to close the technology gap by engineering out complexities. 
During the period EnOC Pro Platform (www.enoc.pro) was launched, which is a cloud service that helps 
industry practitioners address the administration of the new SM&CR regulatory regime. This service 
seeks to disrupt the established regulation technology space by providing a comprehensive and 
user-friendly solution on a low-cost subscription basis. It is too early to report on the traction and 
support the product will receive as financial services businesses look to streamline and improve their 
compliance solutions.   
 
 
IFRS 16 accounting treatment 
The Group has adopted IFRS 16 "Leases" from 1 April 2019.  The first-time adoption of the accounting 
standard has had the impact of increasing the Group's net assets by £601,000 and the reported 
expenses for the period of £92,000. All long-term lease commitments are now recognised as 
"right-of-use assets" and corresponding liabilities as "lease liabilities" on the statement of financial 
position. Note 1 provides a comprehensive explanation of the impact of this new financial reporting 
standard. 
 
Directors, Account Executives and Staff 
I would like to thank all my fellow directors, investment managers and advisers and members of staff for 
their continued commitment to the highest levels of client service, support and diligence during the 
period. 
 
I am very pleased to confirm the appointment of Nick Hansen* as CEO of Walker Crips Investment 
Management Limited ("WCIM"), our main operating subsidiary. Nick built and has led our successful 
Structured Products business since 2007.  As he embarks on the challenges ahead of growing the core 
business, his progress will be enhanced by the simultaneous appointment of Chris Darbyshire*, as Chief 



 

Investment Officer.  Chris brings his extensive industry experience to a new era of leadership at the heart 
of the Group's activities. 
 
I am also very pleased to confirm the promotion of Sanath Dandeniya to Group Finance Director. 
Sanath, Finance Director of WCIM, steps into the place of Rodney Fitzgerald on the Parent Board. 
 
With these management appointments, we believe that we now have in place a new generation of 
skilled senior management team, with the energy and skills to manage and grow our business into the 
future.   
 
Outlook 
Assets under Management and Administration remain marginally above our targeted milestone of £5 
billion and the growing diversity of our service offerings has stood our revenue base in good stead with a 
further increase during the period. 
 
The improved results for the first half year are an important step in the right direction as the business 
looks to build on its in-house strengths and capabilities. With healthy liquid resources and a new senior 
management team, we look forward with confidence to continuing to implement strategic priorities. 
 
David Gelber 
Chairman 
27 November 2019 
Walker Crips Group plc 
* Awaiting approval from the FCA  
 

 
 



 

 

 

 

 
 



 

 



 

 
 
 
 
 
 
 
 
 
 



 

 

 

 

 
 



 

 
 

 
 

 
 

 

 



 

 
 

 

 

 

 



 

 
 

 
 

 
 



 

 
 

 

 



 

 
 



 

 

 

 

 
 



 

 
 

 
 
 
 
 
For further information, please contact: 
 

Walker Crips Group plc 
Brand and Communications Department 

Tel: +44 (0)20 3100 8000 
brandandcomms@wcgplc.co.uk  

 

Four Broadgate 
Roland Cross/Anthony Cornwell 

Tel: +44 (0)20 3697 4200 
walkercrips@fourbroadgate.com 

 

Cantor Fitzgerald Europe 
Marc Milmo/Will Goode 

 
Tel: +44 (0)20 7894 7000 

 
 
Further information on Walker Crips Group is available on the Company's website: www.wcgplc.co.uk 
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